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Gamarra entrepreneurs are renowned and widely respected among both business
customers and end-use consumers. Their text are know quality and low cost. They are
also widely respected for ontime
delivery. The entrepreneurs compete
fiercely among themselves but they also
cooperate when they need to. Each
business is set up to fulfil a certain
minimum number of orders but through
agreements with other businesses in
Gamarra, they have the capacity to
solicit and execute orders virtually of
any size within the overall capacity
constraints of the total workforce. This
arrangement assures B-to-B customers
of not only high quality but also a quick
turnaround. “When a business is found
to be delivering very high levels of
customer  satisfaction, they are
necessarily following Six  Sigma,”
explains Deshpande.
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For Deshpande, Six Sigma has its roots in Motorolas’s operational initiatives but it also
converges with the metaphysical and the spiritual. His journey has taken him through the
work of Stephen Hawkins and the wisdom of Swami Ramdev, the founder of pranayam
(his book A Small Step For Man is dedicated to them) to create a process for
organisational and personal development. “Isn’t that funny because one is devoted to the
search for zero and the other the search for infinity,” he laughs.

Deshpande, like his hero Jack Welch, is a Six Sigma evangelist, but admits that quality
movements come and go. They were all borne out of the statistical process control idea
as imparted by Edward Deming, he says, so whether it's the Toyota Way or Kaizen, it's
all pretty much the same — a drive for business excellence. “As the Rig Veda says:
reality is one, the wise call it many names,” he explains.

He talks of companies that have made Six Sigma an unwavering part of their business
culture. “I have two Lexus, and | didn't take either for a test drive because there is no
question of defects,” he says. The Toyota luxury car famously stands head and
shoulders above other car manufacturers in customer satisfaction and retention. Plus, it
accounts for 2% of Toyota’s sales but 33% of its profits. “In the old days people were
content with average performance. In the new era companies must focus on low
variability,” he says. And then he adds quickly, “Why limit it to companies, why not yoga,
ayurveda, even homeopathy? Anything is possible.”

< Previous|1|2|
Online Stock Investment : Powerful Trading Tools & Real Time News! Open a
Scottrade Account Now. : www.Scottrade.com
Ads by Google

Read business stories in 2T | 22Ul

Print EMail Discuss Share Save  Comment Single page view Text:[5] @

Comments to the Editor

Be the first to write to the Editor.
Click here to comment on this story.

Corporate Dossier | ET Travel | Investor's Guide | The Sunday ET | Financial Times | ET Slide Shows

& Follow Us on twitter

Other stories in this section

= Six Sigma still a cornerstone of Indian cos'
quality DNA

Nokia showcases its strength at Nokia
World 2009

prevent another Lehman

eat
Opportunities in Indian pharma

More >>

Other News

out top 10
After phishing, it's vishing, SMSishing

Infosys
Market
NSE | BSE
e 4377
7 L 4963
4249
economictimes.com 4935
io 11 1z 1 z 3 E) ez
SENSEX 16741.30 30.19
NIFTY 4976.05 10.50
NASDAQ 2126.75 -6.40
DJIA 9783.92 -7.79
RS/$ 47.97 0.51

Corporate Announcement
Mindteck appoints Suresh Rao as CFO

Mindteck (India), a global Technology and IT
services company, said it has appointed

Suresh Rao as Group Chief Financial Officer.
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